MISSION ACTION PLAN

ST MARY THE VIRGIN, OLD AMERSHAM
WITH ALL SAINTS COLESHILL
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Building a faithful community of Jesus that
provides a warm welcome where all may

come and worship God in a place that is

loving and safe

Community - Welcome - Worship



The PCC of Amersham with Coleshill met on 18th
November 2023 to discuss the mission of the church and
where God might be calling the parish. We discussed

three questions which are outlined in this action plan.
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To identify the core values of the parish, the PCC discussed what the parish did well. The following were

identified:

WHAT DO WE DO WELL?

Community
e Youth & Children’s choir
e Mini-steps: Parent & Toddler Group
e Growth in electoral roll and average weekly attendance
e Use of church for community events (concerts)
e Wonderful relationships with local primary schools through collective
worship, open assembilies, church visits and governance.

e Bible Brick Club (at St Mary’'s Primary School)

Charitable giving

Coleshill Patch meetings (pastoral care)

Coleshill newcomers parties
Parish Fete

Open the Book

Supportive Clergy

Robust safeguarding procedures




WHAT DO WE DO WELL?

Welcome

Funerals, Weddings and Baptisms

Pet services (with mobile zoo)

Crowth in attendance at special services such as
Christmas and Easter

Proactively maintaining our church buildings to create
welcoming environments
Easter/Christmas/Harvest Sunday School parties
Mini-steps: Good Friday Special event

Baby creche space during services

Churches open to visitors every day

Talented flower team

Open and friendly welcome teams

Worship
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Within the mainstream Anglican tradition, we offer a variety of ways to engage with prayer and worship.

Prayer & Reflection Evenings using different styles of worship and prayer

New Liturgy for times & seasons to make use of the variety of liturgy available

All-Age services

Online talks & Holy Week reflections

2024 Confirmation and admission to Holy Communion service (11 confirmed & 1 admitted to communion )

Thought provoking sermons

Fantastic quality music in services

Worship and support available for the housebound. (online & in-person)

Successful Advent & Lent groups

Services every day in Holy Week including a new ‘pop-up’ stations of the cross.

All Saints’ Coleshill home group.




WHAT ARE THE VALUES BEHIND THESE SUCCESSES?

Using the successes above, the PCC determined that
they could be categorised into the following three
groups which were determined to be central to parish

life:

Community
Welcome

Worship

During the morning, it was agreed that we are trying
to build a faithful community of Jesus that provides a
warm welcome where all may come and worship God

in a place that feels loving and safe.
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HOW CAN WE BUILD ON OUR STRENGTHS?

By discussing the values and successes, we were able to
determine some practical ideas to consider so that we
may grow our vision by the guidance of the Holy Spirit.
Our hope over the next few years is that we may

improve in areas such as:

1.Community: Pastoral care given to the
congregation and wider community via support and
house groups.

2.Welcome: Better outreach and advertising (such
as Alpha, Facebook ads etc.)

3.Worship: Improving support for young people

and children in the parish.

This vision will be a standing item on the PCC so that
we may continue to push ourselves to realise our vision
of growing in our community, welcome and worship in
the knowledge that none of this will be possible
without continual prayer and seeking the direction of

the Holy Spirit.



JANUARY 2025
MISSION UPDATE

e Youth & Children’s choir with a regular group taking part in Sunday services.

e Committed choirs in both churches.

e Mini-steps: Parent & Toddler Group.

e Growth in electoral roll.

e Growth in average weekly attendance for the third year running. Across the
parish average weekly attendance sits at 193. Up by 20. This includes young
families!

e Use of church for community events .

e Flower workshop.

e Jonny appointed as Chaplain to the High Sheriff of Buckinghamshire 2025 -
2026.

e Charitable giving funds raised through Heritage Day and church book & plant
sales.

e Coleshill Patch meetings (pastoral care) to support residents of Coleshill.

e Bell ringers.

e Coleshill newcomers party.

e Light party.
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Wonderful relationships with local primary schools through collective
worship, open assemblies, church visits and governance (including
SIAMS and OFSTED inspections).

Bible Brick Club (at St Mary's Primary School) with 45 children who
have attended so far to learn about Bible stories through building
with Lego throughout the year.

Open the Book in St Mary’'s School.

Invitations to our 4 chosen charities to speak at our Parish Harvest
lunch.

Parish Fete raising over £3,700 for our chosen charities.

The first BrickFest 2024 event that was a great success with over 125
people attending across the two day event (including an evening
adult event).

Jonny’'s sponsored Half Marathon raising £3,700+ to support mission
and outreach projects.

Youth Group set up during summer 2024. Now taking place once a
month on Sundays.

Once a month recitals with a pop-up cafe for professional
performances accompanied by socialising. This continues to grow

with over 70 in attendance in November and December.



Welcome
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In 2024 the clergy took a number of funerals, weddings and baptisms which are really important to both our clergy and community but often overlooked in

terms of welcome and mission. They provide an opportunity to be with families during the joys and trials of life.
Pet services at both churches (with mobile zoo in St Mary's Churchyard).
Growth in attendance at special services such as Christmas and Easter for the third year in a row.

Proactively maintaining our church buildings to create welcoming environments.

Easter/Christmas/Summer/Harvest Sunday School parties which continue to attract children from Sunday School and Mini Steps.

Mini-steps: For the first time, we held a Good Friday special event for our toddler group which received lots of positive feedback.

Baby creche space and Sunday School during services.
Dedicated teams who oversee the welcome, live-streaming, refreshments and the cleaning of our churches.
Churches open to visitors every day. Many frequently comment on the peaceful nature of our buildings.

Talented flower team who continue to provide fantastic arrangements each week and for festivals.

Open and friendly welcome teams.

We held a Make, Bake & Break Bread event in Church Rooms on 30th November to bring people together with bread making and locally made soup. We had

11 people in attendance (not including volunteers) and fantastic support from local business such as Seasons and the OurDough bakery.

Dr Challoner's High School choral evensong.
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Worship

Prayer & Reflection Evenings using different styles of worship and prayer. Including the option for 1-to-1 prayer.
New Liturgy for times & seasons to make use of the variety of liturgy available from common worship.

All-Age services as part of our regular worship.

Online talks & Holy Week reflections to encourage fellowship using social media.

2024 Confirmation and admission to Holy Communion service (11 confirmed & 1 admitted to communion)

Worship and support available for the housebound such as home communion. (online & in-person)

Successful Advent & Lent groups which included our 2024 Advent course looking at Isabelle Hamley's book ‘Embracing Humanity'.

Services every day in Holy Week including a new ‘pop-up’ Stations of the Cross which was available from Tuesday - Saturday of Holy Week due to

popular demand.

All Saints’ Coleshill home group continues to flourish.

We have returned to receiving the chalice while keeping the option of simultaneous administration for who prefer it for health reasons.

Hosting the 2024 service for the ordination of priests for the Buckinghamshire area including our very own Michelle!

Memorial service remembering loved ones - we specifically reach out to families with whom we have previously had contact. For the first time, we

used liturgy from Common Worship in order to make the service inclusive and accessible for newcomers.

Brand new Advent window trail for 2024 which featured in Your Amersham news.
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JUNE 2025 MISSION
UPDATE



WHAT’'S NEW SINCE FEB: COMMUNITY
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Monthly Saturday recitals continue to receive positive attendance and feedback and has firmly embedded itself as a true
community outreach event.

Jonny has attended a number of events as chaplain to the High Sheriff of Buckinghamshire, Pippa Kirkbride. This includes her
swearing in ceremony and a visit to Aylesbury prison.

March Tea Dance event proved to be a great hit with attendees with plenty of dancing, drinks and scones!

Two Rector's Ramble’'s have taken place with some wonderful walks through the Chilterns with a stop at the pub to catch our
breath. This event is a fantastic way to build community through nature and conversation.

PCC members have been involved in the federating of Coleshill School with three other schools: Hideheath, Lee Common & Little
Missenden. They will be working together and sharing resources as the Chiltern Village Schools Federation.

The second, Make, Bake & Break Bread was another resounding success with attendees challenging themselves to make Foccacia or
french bread. There was also an opportunity to share in a meal together kindly supplied by Seasons Cafe.

Successful pre-sales from the book and plant stalls ahead of the Parish Fete on 21*" June at 1pm. Many prayers for good weather!

13
e
CLEAR FO

EMERGEN(
VEMICLE

1. 8 98




ST MARY THE VIRGIN, OLD AMERSHAM
WITH ALL SAINTS’ COLESHILL

e In March we were pleased to welcome ordinands from Wycliffe Hall who spent a week with us
in the parish. Their input into services, Lent courses and other parish ministries were well
received by our congregations.

e Early years at St Mary's school invited Jonny (and some of our Wycliffe ordinands) to talk about
what the job of being a priest looks like. We were also lucky enough to have reception class visit
St Mary's church a few weeks later.

e World Religion Day at Coleshill school: Jonny did a session for each class on what it means to

be a Christian. This included much fascination around a 4,000 piece Lego set of Notre Dame

Cathedral.
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WHAT'S NEW SINCE FEB: WELCOME

Incredible Easter attendance which continues to show a rising trend in church

attendance at major festivals.

Well attended Easter children’s party that included crafts, egg hunt and party

food!
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At the Annual Parish Meeting we were pleased to report a surplus in the church

finances. This is an important step in ensuring we can continue to provide a —

warm welcome in our churches through our buildings and events.

CPR & AED training for over 20 people in the parish to enable use of defibrillators. Plans are in place to purchase a AED for St Mary's church.
New notice format to improve engagement alongside improving GDPR compliance.
New website in development to improve accessibility to key church information such as services, festivals and events.

New publicity in development for both churches such as posters and service leaflets to create uniformity across church communications.



WHAT’'S NEW SINCE FEB: WORSHIP
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e First ever service of Baptismal renewal with 22 people renewing their baptismal vows through a

sprinkling of water over the font or full immersion in a baptismal pool (or the river Misbourne!) This

service was a powerful time of renewal with a bring and share meal after the service. There has

been further interest in doing another service of this kind which we look to do later in the year.

e Morning Prayer during Holy Week as a further offering during the most important week of the

Christian year.

Lent Prayer & Reflection Evening where we were joined by the visiting Wycliffe ordinands. A special Pentecost Prayer & Reflection evening has been

scheduled for 16" June 2025 at 7:30pm.

We held a training morning for new readers, intercessors and chalice bearers to show them the ropes! It's wonderful to have more and more people wanting

to be involved in our church services.

Well attended Lent course which followed the Diocese of Oxford's ‘Come & See’ course which explored the theme of baptism in great depth. This course was

a catalyst for the renewal of baptismal vows.

2 one-off bible study groups lead by Laura Evans (on the overall narrative of the bible) and Sarah Ainsworth-Coles (on the Holy Spirit throughout the Old &

New Testament).
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* |nteractive Stations of the Cross during Holy Week which included a guided meditation on the evening of Palm Sunday.
e A brand new Easter Sunday Dawn service which had a brilliant turn out for its first time!

e ‘Walking Through Holy Week Together' for a third year running with brand new reflections completed by the ministry team for 2025.

3 special sessions of Bible Brick club in St Mary's C of E school exploring the Baptism of Jesus and the Holy Trinity in June.
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