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Mission and Evangelism

In what evangelistic and/or wider mission activities does your church engage?

Does it engage in mission/evangelism in the local context, the wider world, or 

both? 

In what ways are these activities fruitful? 

Are there aspects of this work which need growing, pruning, or closing? 

What might you need to nurture these ministries?
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Pastoral Care and Discipleship

In what discipleship and pastoral care activities does your church engage?

How do these activities bring people closer to or deeper into the life and love of 

the Living God? 

Where are people in your Church growing in holiness and what is helping them 

to do this? 

In what ways do people show one another love? 

What is needed to nurture these ministries? 
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Worship and Teaching

What worship services does your church provide? 

Where does your Church teach people the faith? 

Where do people in your Church say they most closely connect with God? 

From what do people in your Church learn the faith? 

How deeply do non-regular churchgoers connect with the worship and teaching 

in your Church?

What is needed to nurture these ministries? 
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Governance and Administration

Who leads your Church (formally and informally)? 

Could someone understand your mission and ministry and understand how 

resources are matched to them by reading your APCM report?

Is there adequate administration for the mission and ministry activities of the 

Church? 

Do church members understand your governance? 

What is needed to nurture these ministries?
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Our Process



Mission and Action Plan Timeline

January PCCs
Launch of Process

March
Evening at the Sanctuary with Asa 

Humphreys to start identifying 

values and principles with 

Both PCCs

March / April
PCC Members and

others submit suggestions

to Vicar and Ministry Team

APCMs - Early May 
MAP Draft  presented to seek 

congregations feedback.

May 31st
Feedback 

Session 

Today

June PCCs
Revised MAP to drive agenda.

Prioritise projects and 

develop SMART Goals

for each project.

Summer 2025
Projects and initiatives

are pursued, including

seeking volunteers to

support them.

APCMs - 2026
Progress reported and 

accountability ensured.

MAP revised to reflect 

present circumstances.

Benefice of Penn and Tylers Green:
Holy Trinity and St Margarets



Session with Revd Asa - Recapped
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March 2025: Making a start with both PCCs

Area Highlight Wouldn’t it be lovely if… 

Worship and Teaching

New People, Sermons,  A sense of 
dissatisfaction - wanting to do more/see 
growth, Services on the common,
Armistice Day, Christmas Jumpers

● Upgraded screens / visual presentation for 
St Margaret’s

● To engage better with younger 
demographic and schools

Pastoral Care and Discipleship
Dementia Cafe
Harvest Supper 
Homegroup

● It were weekly
● There were two

Mission and Evangelism New people come ‘in spite of our efforts’

To work with other Churches in our area

To equip people to talk about their faith

● To run a youth project for Teens
● To start an afterschool club for children
● To reach out to an area in our parish 

where we have no/minimal contact
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Where we’re at



1 AGENDA
2 MINUTES OF THE LAST APCM 
3 REPORTS

Introduction
Vicar’s Report

3.1 Mission and Evangelism
Electoral Roll
Events
Parish Newsletter
Crafty Ones
St Margaret’s Art Group – SMART

3.2 Pastoral Care and Discipleship
Sanctuary Café
Home Groups
Tygre Club / X Stream
Crafternoons

3.3 Worship and Teaching
Ministry Team
Flowers

3.4 Governance and Administration
Churchwardens
Treasurer's Report & Audited Accounts
Safeguarding
Deanery Synod

1 AGENDA
2 MINUTES OF THE LAST APCM
3 REPORTS

Introduction
Vicar’s Report

3.1 Mission and Evangelism
Electoral Roll
Events
Parish Newsletter

3.2 Pastoral Care and Discipleship
Sanctuary Cafe
Home Groups

3.3 Worship and Teaching
Ministry Team
Sidesmen & Welcomers
Flowers Bellringers

3.4 Governance and Administration
Churchwardens’ Report
Treasurer's Report
Safeguarding
Deanery Synod
Church Hall
Fabric

Holy Trinity APCM Agenda St Margarets APCM Agenda



3. Worship and Teaching
a. Updating ordinary time service liturgy
b. Update re introduction of singing – Vicar to liaise 

with organist
c. Training: Servers, Lesson Readers
d. Corporate membership Prayer Book Society

i. New BCP prayer books
e. Christmas Services and Events Review
f. ‘Exploring... Lent’ - Course

4. Governance and Administration
a. Safeguarding
b. Treasurer’s Report
c. Fabric

i. Quinquennial work
ii. Gas Safety Inspection

d. Organ servicing
e. Google Sheets volunteer rota
f. Update on Office

5. A.O.B.
6. Date of next meeting
7. Closing prayers

Example PCC Agenda
The following is a minorly edited version of the Agenda 
for Holy Trinity, Penn’s PCC Agenda in January of 2025 
to show how we gather items of business under these 
headings. 

1. Opening Prayers
2. Apologies for absence
3. Minutes of last meeting – Tuesday 12th 

November 2024
4. Matters arising

a. Deanery visitation – outstanding items 
(gas safety)

b. Annual accounts
5. Mission and Evangelism

a. Upgrade/improve Parish Hall for 
community use

b. Opening/closing church
c. Bishop Stephen's Visitation 

6. Pastoral Care and Discipleship
a. Update re Dementia Café, 
b. Bury Lodge, Alde House
c. Mission Action Plan 4th March 2025
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● Administrative Consistency
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● Mission and Evangelism

● Pastoral Care and 

Discipleship

● Worship and Teaching

● Governance and 

Administration

Must it be these headings?? 

No, use what suits your context.
But… these values, however phrased, will 
likely cover what your Churches are doing.
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Key Principles

Make your Mission Action Plan work for you.

Dream Big and then scale to reality:

Principles expressed through Action,

rather than actions seeking 

principles.

MAPs are Living Documents, which should 

interact with your PCC and APCM Agendas:

don’t be afraid to update them to match reality 

or to change course by learning lessons along 

the way.

It’s very easy to default to putting most of the 

PCC Agenda under “Governance and 

Administration”, be creative about justifying why 

items fit into the area of ministry they impact or 

service as a consequence of the paperwork or 

planning done for them.

E.g. “Fabric” has a missional purpose.

“Stewardship”, likewise. 



Revd Samuel S. Thorp
Vicar of Penn and Tylers Green

Contact:

vicar@holytrinityandstmargarets.co.uk

Penn and Tylers Green

Mission Action Plan:

HolyTrinityAndStMargarets.co.uk/MAP

If you’d like to speak further about 
this feel free to get in touch

mailto:vicar@holytrinityandstmargarets.co.uk
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